Circle Captain's Start-Up Kit
Included in this kit are the papers and information you need to register a count circle with Southern Maryland Audubon Society for the Tailgate Bird Count. 

Included files are:

· Registration and circle information

· Rules for the event

· Pledge sheet with instructions
· Checklist of birds

· Results 
A postal address is provided along with an email address for corresponding with the Count Coordinator. Please consider filling out and submitting these files electronically. Files are in .doc or .xls format and can be edited on your computer for printing or emailing.

Any birder, of any experience level, is welcome to participate in the Tailgate Bird Count as long as the count circle is located in Southern Maryland Audubon Society's territory. That area includes Calvert, St. Mary's and Charles counties as well as Prince George's county south of Upper Marlboro. 

As the Circle Captain it will be your responsibility to:

· Locate a suitable circle site

· Register with Southern Maryland Audubon Society

· Select team members

· Provide team members with copies of the pledge sheets and explain the rules

· Make sure team members collect their pledges and turn in the money in a timely fashion. You can write a check for a lump sum and mail it in. Please make the check payable to Southern Maryland Audubon Society
· Turn in your team results. Electronically is preferred.

Tailgate Bird Count Coordinator contact information:

	Email: TBC@somdaudubon.org

Snailmail: 

Tailgate Bird Count

C/O Chris Ordiway

2305 Bryan Point Road

Accokeek, MD 20607
	Please send all donations to our Treasurer:

Will Daniel, SMAS Treas.

6622 Leonardtown Rd

Bryantown, MD  20617




Tailgate Bird Count - Rules

· The Tailgate Bird Count starts at midnight and runs for twenty four hours, either October 1st or 2nd. You DO NOT have to count all day! Count during the times that work for you or take shifts with your team.  You can count for all twenty four hours or just the hour that your team (which might only be you!) has available.

· This is a species count so you only need to identify each species seen or heard, you DO NOT need to keep a count of individuals seen like in a Christmas Bird Count.

· Choose wisely! Once the count begins you cannot move your circle!

· Your count circle needs to be a 20 foot diameter circle and the only birds that can be added to your tally are the ones you identify (by sight or sound) from WITHIN the circle.

· If you see or hear a bird but are not positive on its identification you can leave the circle to verify. BUT any new birds you hear or see while outside the circle DO NOT count. 

· If you want to have a count circle in a public place (like a county or state park) be sure to talk to the appropriate authorities. If you are in an unmanaged public area be sure to work within the hours that the location allows public access.

· Your team can be as big or small as you like! 

Some fun ideas
This is a non-competitive, fun event to help raise money for Southern Maryland Audubon Society. Here are some suggestions to make it an enjoyable day:

· Depending on the hours of your count try having coffee and doughnuts for a team breakfast, or break out the grill for lunch or order pizza for dinner.
· Plan ahead for restroom needs! Especially if you're in a park or other public area.

· Set-up a tent or a hammock so the pre-dawn early birds in the team can have a snooze break when the rest of the team finally arrives.

· Invite people you enjoy spending time with! Your team members should seek pledges for the team but non-birding friends and family can join in just for the fun. If they spot a new bird while in the circle, or point out a bird to a member in the circle, it still counts toward your total!

· Think of this as a tailgate party for birders (but with maybe a little less noise).
Tailgate Bird Count - Circle Registration

Circle Captain contact information:

Full Name:

Team Name:

Mailing Address:

Email Address:

Phone Number:

Circle Description:

City, State and Zip code:

Description of the site (home, park, etc.):

Coordinates of the circle site if you can (easily available via Google Earth):

Tailgate Bird Count - Results

· Circle Captain's name:
· Mailing Address:

· Phone number:

· Email address:

· Team name:

· Circle location (City, Park, etc.)

· How long did your count last:

· Total accumulated hours in the circle:

(1 hour X 10 team members = 10 hours)

· Total number of pledges for the team:

· Total amount pledged and collected by the team:

· Names of team members:

· Notes or other interesting anecdotes:

· Please return this form along with your complete checklist. 

· You may also send a couple of low-res digital photos for possible use on our website, Facebook or Osprey newsletter. You retain all rights to the photos.
Tailgate Bird Count - How to use the pledge sheet

There are two versions of the pledge sheet in the .xls file you downloaded. One version is for the team Captain and one version is for the team members. If you fill them out on the computer the spreadsheet will do all of the computations for you.  You DO NOT need to submit either sheet to the Count Coordinator after the event.

Team Captain pledge log:

· For each row of the spreadsheet enter the team members name, contact information, total number of pledges they received (i.e. how many people pledged to them), the total amount pledged to them and the amount they have collected thus far. The "Difference" column will automatically calculate how much is left to collect (it will be in red) or show a zero balance if everything has been collected. 

· Across the bottom of the columns you will see a total for the number of people that pledged to the team, for the amount pledged, amount collected and how much still needs to be collected.


Team Member log:

· For each row of the spreadsheet enter the donor name, contact information, date the pledge was made and the amount the donor has pledged per bird. If someone would like to make a lump sum donation that is not based on the number of birds just put the amount in the "Notes" area for that donor. Be sure to tell your team Captain since this will not be included in your spreadsheet totals.
· After the event enter the total number of birds the team tallied in cell B2 (find column B, then down to row 2, a grey box). The spreadsheet will automatically enter that number into the "Number of team birds" column and calculate how much should be collected from each donor.

· Across the bottom of the columns you will see automatically generated totals for the number of people who have pledged to you and the dollar amount. Your team Captain will need these two numbers.

